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Corporate name:  
Tefal SAS

Sales turnover:
EUR 394 million

Workforce:
2,000 people

Context:
Member of the SEB 
group, Tefal Rumilly 
manufacturers culinary 
items, electrical cooking 
appliances and grooming 
appliances. Tefal is the 
last European bathroom 
scale manufacturer. A 
specialised workshop 
manufactures stainless 
steel articles in Tournus.

OUR CUSTOMER

Cetim's 
asset
Cetim provides a 

new outlook 
and overall 
expertise 
concerning 
the 
requirements 

of reference 
standards, operation 
of workshops and 
their organisation in 
terms of safety and 
the environment.

Question/Answer Service
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There are 2,000 people 
working at the Tefal 
Rumilly plant in 

Haute-Savoie, France. The 
safety and environmental 
problems there are therefore 
especially crucial and the site 
is certified OHSAS 18001, 
ISO 9001 and ISO 14001. At 
the same time as the audits 
relating to the certifications, 
Tefal carries out about sixteen 
annual safety and environment 
audits. Technically speaking, 
the safety and environmental 
fields could be handled 
separately. From a practical 
standpoint, the two subjects 
are paired together as they are 
cross-cutting, thus simplifying 
organisation. 

A time problem
"Firstly, relates Frédérique 
Trably, prevention, safety, 
environment and security 
manager at Tefal, we performed 
internal audits to make sure 
that no deviation was taking 
place. This involved training 
volunteers on the standard and 
audit methods and finding the 
time for these operations."
The advantage is the sharing of 
experiences and know-how by 
the internal auditors. However, 
they often lack an overall 
perspective and availability. 

A natural choice 
"We therefore decided to seek 
an external solution, explains 
Frédérique Trably. We needed 

someone versed on the safety 
and environmental standards 
and who is proficient in the 
manufacturing methods. 
Cetim was a natural choice." 
At the same time as the 
audits entrusted to Cetim, an 
action called "Safety +" was 
implemented internally by 
Tefal in several workshops. 
"It is a cross-cutting complement 
to the OHSAS reference 
standard, analysed Frédérique 
Trably. Safety + reinforces 
communication and focuses 
on the workshop. The action 
involves appointing the 
"team-safety intermediary" 
from amongst the staff, 
consciousness raising and 
involvement of operators." 
Franck Chauveau, head of 
one of the two pilot workshops 
concerned highlighted that the 
number of work accidents 
has decreased further to 
implementation of this action 
from 12 to two in one year.

The safety and environment audits carried out at the Tefal 
Rumilly plant to which the "Safety +" operation was added 
made it possible, in two years, to raise the awareness of 
staff, correct certain procedures and reduce the number of 
accidents.
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A path to improving 
performance

SAFETY AND ENVIRONMENT AUDITS


