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Corporate name:  
Clapot

Activity:
design, manufacturing 
and installation on site 
of steel construction 
assemblies

Sales turnover:
EUR 6.5 million 

Workforce:
28 people

OUR CUSTOMER

Clapot, a steel construction company reorganised its 
methods in order to reduce material flows and have more 
manufacturing time. Results: twice as much production and 
improved productivity.

Clapot

Reorganise to increase 
productivity

FLOW MANAGEMENT

In April 2008, the BG2L 
Group bought Clapot, 
a steel construction 

company now managed by Éric 
Le Quellec, shareholder and 
founder of the Group. Clapot, 
which is located in Saint-
Maurice-lès-Châteauneuf, 
Saône-et-Loire, works on 
very large steel construction 
worksites: hypermarkets, 
offices, logistics platforms.
"Like any good industrialist, 
I initially wanted to optimise 
operation of the workshop", 
relates Éric Le Quellec. At 
Clapot, operators had to 
step over massive pieces of 
framework to move around and 
30 to 40% of production time 
was dedicated to unproductive 
handling.

Production doubled
At the company's request, 
Cetim drew up a flow mapping 
and determined relevant 
measures to optimise the 
layout of workstations. The 
inter-workstation travel was 
estimated. Simulations and 
comparisons were carried out 
by integrating the environment 
and safety. Productivity was 
improved and the production 
potential increased from 2,000 
to 4,000 t/year, by reducing the 
inter-workstation distance by 
22% and the transfer times by 
25%. This growth also results 
from an increase of human 
resources including a switch 
to 2 eight hour shifts at certain 
workstations.

Standardised 
processes
At the same time, the 
business treatment process 
was re-examined and this 
resulted in a standard being 
formalised for business 
management and a matrix of 
responsibilities providing a 
clear and precise description 
of each person's role. "We 
pooled the experience of each 
person which made it possible 
to draw up specifications with 
relevant parameters: inputs, 
deliverables, checks, etc.", 
concluded Éric Le Quellec.
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Cetim's 
asset

Control of 
industrial 
processes 
allowed 
Cetim to 
assist the 
customer in 

combining quality 
and organisation. 
Objective: 
recommend instantly 
usable solutions.


