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The Jousseau company implemented a safety management 
system in its Viré and Pont de Vaux workshops based on the 
assistance provided by Cetim.

Corporate name 
Jousseau    

Activity
Subcontractor in mechanical 
parts production (machining 
in small, average and large 
batches, welding, painting, 
manufacture of belt 
conveyors) 

Sales turnover
20 million euro

Workforce
200 people 

Context
The Jousseau group is 
composed of six companies 
located in the Rhone-Alpes 
and Burgundy. Since 1996, 
its direction embarked the 
group in a management 
process which lead it up 
to ISO 9001 issue 2000 and 
OHSAS 18001 certification, 
ten years after

OUR CUSTOMER

Jousseau

Risk management as an 
improvement strategy

In its workshops located 
at the north of Macon, 
Jousseau produces 

mechanical precision parts as 
a subcontractor (machining, 
welding, painting). In order 
to improve and to secure the 
future of its safety management, 
Mr Dominique Jousseau 
embarked his company in 
a process of OHSAS 18001 
certification. Goals: setting 
up an organization and 
follow-up audits allowing to 
face the daily constraints of the 
production.  

A customized assistance 
The first step consisted in 
defining the current state 

of risks on two units and of 
their management. The next 
one consisted in drawing up, 
with the company’s manager 
Dominique Jousseau, Isabelle 
Juillard (human resources 
manager) and Gilles Drink (in 
charge of quality), an action 
plan for the next 12 months. 
As a consultant, Cetim 
supported and validated the 
implementation of this one-

year plan. Training sessions 
organized in parallel allowed 
to increase awareness in the 
whole company and to give 
the organizers the useful 
elements to accomplish their 
mission. 

An exemplary success 
The dynamism of the 
company’s managerial staff 
and personnel around the 
project allowed to get from 
the first time the OHSAS 
certification. “Our safety 
approach had begun several 
years ago. Working with 
Cetim was an opportunity 
to grab, in order to obtain 
OHSAS 18001 certification.  
We needed a frame, a structure 
to go ahead more efficiently 
and to make a reality of what 
had been done.
The SSE diagnosis carried out 
by Cetim at the beginning of 
the action allowed to define a 
real current state assessment. 
Cetim then supported us on 
our weak points and allowed 
us to go forth step by step 
until we reached OHSAS 
certification.” 
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Cetim's asset
Its precise knowledge of the trades of the 
mechanics, of their risks and of relevant 
regulations, allows Cetim help introducing 
customized solutions fitting to the company. 


