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Contact us: 
cetim engineering.com

OUR CUSTOMER

Corporate name
SFPI Group

Business activity
The listed group is organised 
around four main business areas 
(two in construction and two in 
industry). It manufactures pro-
ducts directly related to decar-
bonisation and the environment: 
doors and locks, windows, access 
control, air treatment equipment 
and heat exchangers, among 
others.

Workforce
4000 people

Turnover
650 million euros

The group, whose products play an active role in the decarbonisation of industry, has 
also initiated a process along these lines. Its choice : to build a global tool to evaluate 
all the future projects of its entities.

For the SFPI group, 
many of whose pro-
ducts are directly lin-

ked to decarbonisation, there 
is no question of missing out 
on this essential approach 
for today's industry ! But to 
ensure that it does so cohe-
rently and effectively, it has 
decided to draw on the expe-
rience of Cetim's specialists. 
"Working with Cetim was an 
obvious choice. It's a player 
who is already a partner of 
our subsidiaries, legitimate 
and recognised by our teams, 
credible, with expertise in 
processes, products and raw 
materials", notes Sophie 
Morel, the Group's General 
Secretary.

A two-stage approach
First stage: working together 
to build a “decarbonisation 
compass”. “This is a roadmap 
that will enable us to organise 
our action plans over the next 
few years and define a common 
direction for all our entities", 
explains Sophie Morel. This 
compass includes concrete 
tools for evaluating each pro-
ject proposal against the objec-
tives set by the Group, using 
objective criteria. These tools 
make it possible to clearly 
justify the selection of certain 
projects and the exclusion of 
others, and to structure the 
steps needed to achieve these 
objectives.

Once this compass had been 
built, the next step was to 
Diffusion it throughout the 
Group. It has been operational 
since the beginning of 2024. 
From now on, each project 
proposed in a subsidiary will 

undergo an overall analy-
sis structured around clear 
questions. This analysis will 
enable a score to be assigned 
to the project to characterise 
its impact on the carbon foot-
print of the Group as a whole. 
And “if several projects are in 
competition, the score will be 
used to identify those that make 
the greatest contribution to the 
Group's approach”, comments 
Sophie Morel.

SFPI Group

A compass to guide us towards 
decarbonation

Environment

Cetim's asset
In particular through its Cedre strategic 
programme, Cetim is committed to the 
ecological and energy transition of industry. 
The Centre supports companies of all sizes in 
their efforts in all areas: design, production, 
organisation, etc...  


