CF Embal

An improved organisation for
greater efficiency

The French manufacturer of wooden trays for fresh produce enlisted Cetim’s help to
improve its organisation and maintenance procedures. As a result, the company has
enhanced its production while boosting its responsiveness and quality.
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OUR CUSTOMER

Corporate name
CF Embal

Workforce

over 20 sizes of wooden trays
for baking or packaging fresh
produce, 20 sizes of baking rings
for pies or mini pastries.

Business activity

a family-run company founded in
1969 and based in Fresnes (41 -
France), which produces wooden
trays under the Cook’ in Wood
brand. It controls the entire
manufacturing process, from
wood selection through to the
finished product.
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o grow, a com-
pany often needs to
increase its produc-

tion rates and achieve higher
productivity. With this chal-
lenge in mind, CF Embal
turned to Cetim’s experts
to improve its maintenance
processes. As its production
volume of wooden trays for
fresh produce increased, its
machines were under greater
strain which meant that they
required increased mainte-
nance. More than a dozen
machines with sophistica-
ted mechanisms are involved
in the production process,
which includes debarking
poplar trunks, cutting thin
sheets of wood and manu-

facturing trays. Cetim the-
refore helps the family-run
business to set up mainte-
nance programmes tailored
to each type of machine and
to production requirements .

A tried and tested ana-
lytical method

Cetim’s experts applied a tried
and tested analytical method,
drawing on the experience of
CF Embal’s teams and their
knowledge of their processes
and equipment. Based on this
interactive approach, a main-
tenance framework was esta-
blished and a suitable main-
tenance schedule defined for
each machine and subassem-
bly. And the results have been
impressive. “Previously, main-
tenance work was more stress-
ful because we were not so well
organised. Now that we have
a maintenance shop and esta-
blished procedures, each item
is in exactly the right place and

we no longer do any rush work”,
explained Anthony Bourdet,
maintenance and technical
manager. Cetim’s assistance
was vital in bringing an out-
side perspective and metho-
dology to maintenance. In this
way, the company was able to
improve the organisation of its
processes and the quality of its
trays. “We have set up tools that
streamline the flow of informa-
tion while helping us to produce
better with much less waste,”
added Arnaud Delebecque,
head of the company.

Solid track record in industrial equipment
maintenance. Ability to apply proven

methodologies in close partnership with
the company’s maintenance and production
teams to develop the tailored maintenance
programme and procedures.
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